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AESTRACT 

The major objective of this survey is to describe and 
evaluate current policies, activities, staffing and use of the 
(Teletype Writer Exchange) TWX System by the Indiana State Library 
and the four university libraries. Data were collected by the 
interview method from a total of eighteen employees; each of whom 
were actively involved in one of the ILL/Twx offices of the five 
institutions visited. The TWX network is operating reasonably well 
ror the four state university libraries. There was no indication that 
a major ILL/TWX crisis existed between or amonri the respective 
institutions. However, this is not to say that^everyone has a clear 
picture of the current objectives, eventual direction, and outcome of 
the TWX network and its operation at the university level. In any 
case, past action among the four state university libraries indicates 
that as ILL/TWX problems arose, steps were taken" to arrivp at a 
satisfactory solution. The ILL/TWX offices of these four institutions 
do not depend heavily upon the State Library for either leadership or 
service. Rather, they look to one another, as well as, other major 
lending libraries outside the State of Indiana for materials which 
are largely theoretical, scholarly, or esoteric in nature 
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Intfoduction 

The major objective of this survey Is to describe and evaluate current 
policies, aotlvities, operations, staffins/ and use of the TWX Syst™ by 
the Indiana State Library and the four state university libraries. 

Data was coUected by the Interview method from a total of eighteen 
eraployeesj each of whom were actively involved in one of the ILL/twx offices 
of the five institutions visited. Five employees were interviewed at the 
Indiana State Library. Of this nmiber three were librarians and two were 
Clerical level oaployees. One librarian, an office supervisor, and three 
Clerical level employees were interviewed at Indiana University for a total 
of five. One librarian and one clerical each were Interviewed at Indiana State 
university. Ball State and Purdue University each provided one professional 
and two clerical anployeeB for the interviews. More background infomatioa 
concerning individuals and their input into this study can be found in a 
detailed aGcount of the interviews In Appendix A. 

An extensive qLUestionnaire (provided in Appendix B) was used as a guide 
for aU interviews. It should be noted that not every question applied to 
all institutions nor to aU employees within a given Institution. The 
lueationmire war used merely as a to^^ical guide to elicit comments, cojplaints. 
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praise, and other remarks relevant to the ovsrall ILL/t^ system and operation. 

At this point, sonic genGral overall coimGnts are in order. The WX 
network is operating reasonably well for the four abate university libraries, 
At no time, did any imiversity employee Give any kind of direct or indirect 
Indication that a major lU./m crisis existed or was in the making oetwecn 
or ajnong the respective institutions. However, this is not to say that every- 
one has a cleoj picture of the current objectives, eventual direction, and 
outcome of the WX network and its operation at the university level within 
the State of Indiana and the surrounding region. In any case, past action 
ainong the four state university libraries Indicates that as ILL/iwx problems 
arose, steps were taJ^en to arrive at a satisfactory, although not necessarily 
crptimum, solution,. Further, and unlike the public libraries, the ILL/WDC 
offices of these four institutions do not depend hewrm upon the State Libr^/ 
for either leadership or service. Rather, they look to one another, as well 
as, other major lending libraries outside the State of Indiana for materials 
which are largely theoretical, scholarly, or esoteric in nature. 

The outlook is somewhat more clouded as one assesses the role of the 
Indiana State Library in the lli/TWX network system. Overall, there appears 
to be a lack of leadership ajid ej^llcit objectives which the Indiana State 
Library could be Implementing on sots sort of time trmei thereby, providing 
direction for the developnent of the lU,/rHX network In the State of indlajia 
over the next several yeaa-s. ais situation is especially crucial from the 
public library point of view. 

Further ej^jlwiation of this point is in order at this time. First, the 
desire for the State Library to Initiate a major leadership role was expressed 
by many of the key personnel interviewed in both public wid university libraries. 
Second, there we several national trends which point to the neeessl%- for 
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State Libraries to assinne leadership roles in ILL/m development in terms 

of establishing policy and priorities of objectives. 

Many state libraries throughout the country have initiated .and sponsored 

studios of their own particular network syststis. OklaJioma, Texas, and Kew 
York are excellenfc examples. The Now York State Library, Division of Library 
Developnent, sponsored a study of unfilled Interlibrary loan requests in the 
Hew York State Interlibrary Loan network (NYSILL).. In this study, Ellis, 
et al. (1970)^ found that most of the requests in their sample came Into the 
New York State Library ft-om public libraries. 

The Assooiation of Research Librojies also has sponsored several studies 
of interlibrary loan distribution systems, cost studies of interllbraiy 
loans, etc. 

2 

Paljnour, at (1971) proJeRted a 50 percent increase in interUbraiy 
loans over the next five yetos. Further, they found that the l&rger acadeEdc 
libraries had almost a three to one lending/borrowing ratio and that it was 
not at all uncommon for ratios to be as hi^ as ten to one. Eius, they con- 
cluded that the reciprocal agreCTient concept was creating a'disservloe for 
the Isirger acadaiic libraries. 

Currently, Westat Inc. (1972)^ again contracted with ARL to do a study 
entitled, "A Feasibility Study of an la-proved InterllbrMr Loan SystCTi for 
Acadanie Libraries throu^ the Detemination of an Equitable Borrowing Fee 
System and the Developient of a National PerlodJcal Resource Center". Certain 
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statements from this prc^osal appear to bo critical^ first, for public librariGS 



who depend heavily upon the services providGd by various XLL/rr/X networks arid, 

second, for etato libraries and the leadership role they arc likely to play 

in future ILL/tTO developnents* Hopefuia^ the quotes frcm the V/estat proposal^ 

which follo^f, have not been taken too far out of context to be meaningful. 

.**Wiere is a tendency for interlibrary loan borrmers to auto- 
matically send theirr requests to certain larger libraries. This 
places an undue bwdon on these relatively few major llbrariei, 
and result s in long delays in obtaining material for patrons. 

Clearly, ame revisions in the existing interlibraiy loan 
system are needed. There is a growing concern among librarians 
that the solution to the interlibrary loaji problem should be 
sought on a national level. . . 

ITie whole library comimmlty is involved in interlibrary los^ 
activities. An improved interlibrary system should benefit 
public, school and special libraries as well as acadCTic libraries. 
Recent eeonomic pressures on all types of libraries have increased 
the need of co^eration at several levels, Librajries are being 
faced with public demands to be more relevant to the current naeds 
of ow society, . , ^ 

The need exists for screening of loans at the state level* 
An example of a s^le syst^ with restrictions mi^t be as follows: 

1, All looji reau^sts originating within a state by 
libraries wi"* collections of 1,000,000 vol\Mes or 
less would h.m to go throu^ the state library 
before entering the national systCTi* 

2, For l^ge libraries with collections exceeding 1^000^000 
volumes, direct entry Into the national syst^ would be 
available. 

5. A workable fee syst^ would be established for the 
national systCT*5 

Thus^ perhaps sme aaall part of the source for discontent trm. univer- 
sity libraries within the State of In^ana lies in the leniLng to borrowing 
ratio they a^e experienolng* 



Sumary of Findings 

All of the individuals interviewed in the State Library ftnd the foi^ 
state miiveriity libraries (as in the previous aiirvey and interviews con- 
ducted in twelve public libraries) were quite cooperative and most did their 
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best to provldo as much infonmtion as possible durins the interview sossionc* 
Again^ many went out of their way to providG infonnation about thGir libra!^, 
tholr clientele^ and their librae service philosophy* Most reported their 
general reactions to the ILL/twx system and oome made specific rGconcnendations 
concerning policies and procedures^ Their Go™ents^ reaQtions^ and recomen* 
dations are smnnarized in the paragraphs which follow* 

There was little concern iXpressed by most individuals interview*^^ con- 
cerning the qiiality of the training they hf.d received. Most felt they could 
handle their partic^ar Job using their present level of training. However^ 
a few did express interest in topics such e^s searching^ knowledge of biblio- 
graphies^ foreign languages and procedures used in other networks* 

Perhaps one reason why most individuals ©pressed little concern for 
additional training was the perceived nature of the task each performs. Of 
those respondents who work with ILL/twx on a day-to-day basis^ most felt 
that their job was fairly routine and that once basic procedures were learned 
little else was needed* In fact^ most could list in sequence the tasks they 
performed on a day-to*day basis^ as weU as^ the approximate time req.uired 
for each tesk* 

Searching and finding elusive req^uests were the activities most indivi- 
duals performed in relation to their IIIi/tWX Job* Clerical tasks such as 
typing and filing were disliked most* 

Most respondents felt the work load in their office was fairly hectic 
although there were occasional lulls but never eno^h to merit a reduction 
of staff or consideration of other duties. 

Most individuals worked with tasks that were "theirs" from it«^ to 
finish* A few felt ttet some of the office tasks vera eaeier than others 
but for the moat part aH tasks seemed to be about eq,ual. Also, the majority 



c 

wcro not particul^ly intdrested in movinc to other jobs within the offico. 
With few cxeoptions, i,e,, the State Library, most scCTcd to bo happy with i^^^ 
work they wcro doinc, Mar^ felt that tho tasks within their rospGctivG ILL/^^/X 
office had beon atreojnlinod as much as possible although several individual^ 
requcstc ^ that the collection of statistics be revised or elLmnated. Thero 
was strong agreemenh amonE nearly all respondents that they had a definite 
sense of accanplishment and felt that their activities were providing. an 
important service to their respectiva Inntitution and conLTmmity, 

Responses to salary were about as eKpected. Most librarians felt that 
their salary was "about ri^t" while most clerical fflnplcyeea felt thoir 
salary was definitely too Icrw, especially considering the woric load wMch th^j^ 
had to handle. 

Most of the ILL/™c offices operate on a staridj4*d 81OO a,m, to 5^00 p.m^ 
work day. However^ the machines generaUy we turned on 214- hours a toy. 
Working conditions in most offices seoned to be less thw adequate. More 
often than not the space was inadequate and the office was noisy and crCTfd^d 
with en overall lack of privacy. In addition, these offices frequently were 
located sOTie distance tram the necessary bibliographie tools. Hopefully^ 
these conditions will be toproved at both Ball State and Indiana State where 
new librae buildings a^e being constructed. 

The heavy work load, location of bibliographie tools, and location of 
shipping depai'tments in relation to the ILl/tvJX office creates a pl^sically 
tcucing situation for mai^ of the empl^eei. Ccffmuni cation among staff within 
an ILL/twX office general3y is quite good. In all offices, there a^eared to 
be little or no duplication of effort or "buck passing". Overall, the morale 
was hi^ and the mood within each office was relaxed even thou#i the ^oe 
was generaHy hectle. 
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Most rcapondcnts beliovGd that personnol of other ILL/r,« offices wore 
doing their "fair share" of the work. There was a f^elmf^ "Oux office 
must keep up our part of the bargain. " 

Several changes were recamr.endcd by miny of the personnel, mie Indiana 
■ State LlDrary ILL/m personnel reconmended a re-wrlte of the policy and 
procedures manual, work shops to inform users and TVDC operators, iir.provcjr.cnts 
in verification procedurea, linprovements in conmunication with centers and 
satellites, and devel^ent of a coordinated collection huildlng policy to 
nmne Just a few. University ill/wx personnol also recomnended that reference 
and bibliographic tooli be located nea^ their office, method, of statistical 
collection be revised, more he3^ provided during peai rush periods, sprocket 
paper be used on the Bmchines, etc. This is a list of comonljr e^ressed 
changes of needs which were recomnended. It is by no means exhaustive. 

The support of the local library aaninistratlon was considered to be 
quite good, althou^, ccmmmioation between a particulai. ILL/tWX office and 
the administration of that librae was not always ^tlmal. 

Most of those who were interviewed were not awM-e of how costs were 
chojrged or how services rendered were credited. Of those who had considered 
this question about half were for charging costs and about half were aEainst 
the idea. Few had really seriously considered the problein although several 
were aware of the four state university Inter-institutional llbr^ service 
agreement. This was the sole^ contractual M-ranganent mentioned by the 
rospondents. Pew susgestlons were forthcoming concerning the financing of the 
Ili/OMX offices. Several individuals stated that their pM-ticulM. office 
was understaffed, but no one could envision unique method for solving 

The State Librae/ does not serve or borrow directly tr^ branch or depart- 
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Frontal libraries. In the imiversities, the Btory is different. Most of the 
miiversity libroxy tt.t./t^>jy offices serve o^d borrow troua departmental 
librarieo* At Piu^duG, there appear to be several difficultiGS with this 
arrajigement, mainly due to the large number of depo^taicntri librajriGS* irow- 
ever, the other three universities reported no ma^jor problems in tdrms of 
srrving tlie departmental libraries, althou^ a departeiental library generally 
delays the filling of a request by at least one day* Several felt that the 
departinental libraries shipped out much more thaj^ they received for their 
efforts and occasionainy there is dep^toental faculty pressure against IIX.* 
Overall, departmental libraries Bern to cooperate reasonably well and most 
imiveralty librajcy systCTis preside courier service of some sort between the 
departmentals and the ILL/n-DC office. 

Those Interviawed reported few if any eamrunication problams with other 
institutions in the state* Indiana State University did report that some 
minor problems had eristed earlier with Purdue, however, this has iD^roved* 
Also, there were the usual complaints of busy lines. 

Only one special service and one special prograja were reported as being 
related to the WX network. The Indiana State Library provides sme 3WX 
service for several State Governmental Agencies, and Indlaiia Univarsity has a 
special program called HROBE which will seajrch MIC doeianents. ThlB is done 
in cooperation with the IndlMa University School of Educationp 

When asked what more the Indiana State Library cotJ-d do for their partic- 
ular ILL/TWX office, most respondents requested that the State Library iji^rove 
their verlfieatlon techniQ^ues- Indiana University added that, "^Hie State 
Mbra^Ey doesn't know our problems nor the volume of work we do," Thoty men- 
tioned that th^ may need two machines in the near future* Other requests 
to the State Library were, "send paper rolls and tape prmpt^"l "taprove 

ERIC 



9 



typiiiG and follow standnxd format"; "roquustg cent to us by the State Library 
don't fit the dcocription of our collection"; and "the State Librair's battinB 
averaco is only abcut 50^ for us". Finally there was a request for simplifi- 
cation of statistical collection procedures . 

Most all reopondents rated the cooperation between the various univGrsity 
libraries as good to excellent. Many believed the State Library was doing 
its best under the circmstances. 

There is mixed feeling concerning publicity. Most agree that publicity 
has been low-keyed to nonexistent. However, this is agreeable with mai^' cf 
the ILL/twx offices. In thiir opinion, the ILL/'TOX offices are nearing tho 
upper liMts of work cmtput unless procedures are changed or more staff is 
added. 

Special groups served by the State Llhvary m/TOX office include State 
Governmental Agencies, ISIA, and area hospitals. Indiana University serves 
lUFUl and the Medical School extensivea^r. Beq.uests trmi lUPUI often are for 
materials to meet course requirmients for many of the new programs instituted 
by lUHn. Th'^ may request government documents, dissertations, and older 
reseaj-ch reports and articles. 

Perhaps the "batting average" for requests filled Is low because patrons 
cajinot find the materials or adequate substitutes in their own libraiy at 
the outset. Hius, requests often are not filled because they are for p^u:,ar 
materials not yet released by the publisher, they are unocmon or rare .docu- 
ments, other patrons may want the same materials, they are non-drculatlng 
or rot held, they are missing, thry do not fit the National ILL code, etc. 
Also, the collection of ax^ given libraiy cajinot be specialised in all areas, 
rnus, poor judganent may be used time and again in the selection of libraries 
to receive requosta. Sevaral requests arrive which simply do not fit the 
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profile of that pcn^ticulQr libr^y. 

Most libraries reported that they received few oubjoct requoGts, llo^r^ 
over, thny triad to htodle all subject reciuests locally ifhich they did receive, 
Harely, if ever, were subdect requests sent on to other libraries, Tne State 
Library and Indiana University Library seoned to handle more subject requests 
thaji the libraries in the other threfe institutions* 

Kio overwheljiiing mjorlty of those interviewed felt a Union Catalog would 
be of lignif leant value to the ILL/t?^X offices. A few others felt that some 
of the more basic and less expenBlvm problems should be solved first before 
initiating a project of such magnitude* 

The likelihood of predlQtlng succt sa for obtaining materials for any 
given retuest received mixed reaction. Moat felt they could not readily 
predict whether aji outgoing request wcmld be filled- ^ey felt their chances 
were batter for predicting success or failure for incoming requests. Other 
factors which affect the likelihood of obtaining aj^ given material arei 
suboect field; date of material- scholr.Tly level or degree of specialisation; 
quality of request, i.e.^ aecm^acy, verification, ccmpleteness of references^ 
etc; ajid type of patron, i.a*, business man, professor, undergraduate, 
graduate student, etc* 

There was a general feeling ajnong those who supervised the v^dous 
ILL/twx programs that there was a pressing need for cooperative acquisition 
Md cataloging policies witMn the State of Indira. Simp^ stated, the 
State of Indiana, let alone every institutional librae, e^mot afford to buy 
everjrthing. 

Newly all those Interviewed worked exclusively with the ILL/tWX program, 
either local^ with day-to-day routines or on a state-wide coor^nating/advlsory 
basis* 

EKLC 



In goncral^ the procedural methods used for scndlnB/receiving rcquosts 
did not accordins 'to oithor typG of request or patron, Excoptions noted 

uxQ as follm^s- For rush matcriala^ a library is often contacted via SUVON^ 
i.G,^ telephone. Medical requests receive higji priority while imdor graduate 
students receive low priority^ Hoji^ing of requests v^y^ depending on 
whether it is a subject request or whether material for a request will be 
xeroxed or loaned directly. 

No one reported the extensive use of my locally prepared formal ILL/TisTC 
policy. When a need for policy did arise^ moat t\irned to the Indiana IUj/ivDC 
policy manual or the AIA code. 

Of the librarians interviewed^ veay few were In favor of allowing public 
libraries to enter the network diractly. Most felt that State Library provided 
essential screening of the requests and without this effort the volume of 
requests would become too great for the university libraries to handle without 
ad^ng staff* Most of those who were in favor of allowing public libraries 
to contact university libraries direct ly were clerieal staff. 

All of the ILL/otX offices keep records of both requests sent and 
received. Most simply they pr.^pare the request in duplloate on a stajidardlaad 
fomat card. These requests then may be filed by llbr^, i.e,^ where they 
were sent or where th^ originated| by date; by branch or departmental llbraiy 
loaning materials^ etc, Also^ this data is generally kept and used later for 
statistical reports, A tmw of the JLL/tWX of flees a^e developing card files 
which designate where requests were sent and the result of the transaction, 
l«e,^ "hit" or "no-hit". As these ca^d files es^and, they become qmte valuable 
to the ILL/TWX personnel who sent out the requests* Onm potential problm 
which could ^ise ftrcm the success of the card file syst^ is that libraries 
which provide a "hl^ hit rate" will continue to receive an increasing prc^ortion 
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of the requests. Thus^ their r^c^rd for good soryice misht vgII he an 
increasing hwden of incMiing requests. 

Oily one respondent felt the current statistical forms presented no problem. 
Most felt that the foms were very coit^licated| hard to \mderstcmd and that 
the data sent in hy all lihraries was not conp^ahle, l,e., people seem to he 
counting ajid interpreting differently. There was a general feeling that the 
State Libraiy must detenaine what is reain^r needed, speelf^ this in detail 
so that all mider stands ^d then provide a siraplified ajid standardised form 
so that the data eolleeted in the futwe can he eaapared. 

Lack of proper or ccmplete verification seems to he a major prohlm. 
Generally^ the ILL/tm offices do not verify inec^ng requests imless a partic- 
\ilar request must he sent on to mother lihraiy. Also, incoming requests may 
be varif led if they ^rived unverified or if the materiftl proves to be difficult 
to find. 

Nearly all reapondante reported that out-going requests wsre verified 
COTpletely or as nearly as possible depending on the paxticulajp situation* 
Yet^ many reported that requests aCTlved poorly verified, SpealfioaU^^ there 
seems to be a misunderstanding Goncerning verlfleation procedures between the 
librarians the E*/X operators in the State Librae Hi/TVDC office. Further 
evidence of this misunderstajidlng was presented by the ILL/tWX personnel in 
all four state university libraries. 

The State Librae does not contaet libraries outside thtr State of Indiana 
by TWX because doing so would be oustlde the boimds of the eontractual wrange- 
ment of the project. Most librarians were aware of this arrangement, yet 
most clerioal staff Intervlwed had no idea why the State Llbrory did not use 
across state boimdaries. However, universities do use their IWX mchinea 
to contact out-of«statii institutions, parblcular]^, If they fall to get a 



satisfaetor;,'- rcaponse to a request In-s.tato. 

There was aiinost unaniincjua agreraient omong rospDndents that their local 
collection was thorou^ilir cheeked before a retuest vas sent to another irprary. 
Further, all seemed willing to serve patrons from other libraries. Scv, if 
ar^r, concerns were ejqpressed about serving "outside" patrons at the ej^ense 
of "local" patrons. 

It is likely that a specific list of materials could be generated which 
vould not be found within the State of Indiana, However, in broad general 
terms, the ILL/twx offices reported that they tend to go outside the State 
for- dissertations, foreign materials, newspapers ft-oa other regions, medical 
materials, authors from a given state, and publicatlDns of other goverrmental 
agencies. 

It appears that the largest volume of regional cai^us IlL requests origi- 
nate through a regional campus library and are sent ^ ALA/ilL form to the 
main cait^us. Then, unfilled requests trm regional campuses may be sent on 
to the State Library or other university libraries, it is probable that only 
a few regional caBrpus patrons turn to a local public library for IU,/mX 
requests. Those that do, with few exceptions, hold undergraduate student 
status. For the moat pajrt, the relationship, and the libraiy service pro'/lded, 
bewteen a main eaa^us and its regional campuses appeal's to be rather good, 

3?he response was mixed as to what mi^t happen if regional eoi^uses were 
allowed to enter the ILL/E€C system direct3jr. Many felt that, overall, the 
effects would not be bad for the caj^uses currently are being served anyway. 
Hhe cost for the prodeoted ir^roved efficiency would be the need for more 
Ili/TWX personnel in certain llbrariea. The State Library, for one, would 
most surely feel the effects of such a ehwige in policy ttoough an increased 
vork load. 



rno IUj/t^IX offices itrive for one-dajr scrvicG- This ia not always 
possible in buoy or runh tmos. Also, mterials may be missine, non-cirGulating, 
in use, or ^fficult to locate, i.e., theses. A l^ge university library is 
most ec^lex, oiid often aoNreral individuals M-e involved in filling any given 
request, l^e,, IUL/twX personnel, referenee, dep^tmental or brojich personnel, 
courier serivce, addressing, and shipping (often by fourth class mall). 

Overall, no consistent pattern of aerlQus delays is evident. ThQ ILL/WX 
offices report; generriay good response for most of the requests which they 
send out. Somettoea there are delays caused by the nature of the material . 
requested or the mail service. Generally if a library has the material and 
Is willing to send it, no verbal, written, or mx response is sent to the 
library which requested the material* The llbra^ merely receives the re- 
quested material a few days later via mall. If a request cannot be filled, 
the requesting library generaHy will be notified by the seme method by which 
the request was received, i.e., mall, TVDt, or phone. It may be a matter of 
hours, days, or weeks before libri^les recontaet one another concerning un- 
flLled requests. This v^iwce is created by the nature of the request; the 
patron; the location, i.e., out-of-state vs. in-state requests; work load; 
etc. Eie same library that received m original request is almost always 
recontacted before the request is sent on to another library. The policy 
followed by most IIiL/tTOC offices is that ttoee dU^fferent libraries will be con- 
tacted before the seweh for any given request is teminated. 

Most personnel reported that they were "faMllar" with the Tt?X guidelines. 
Hm^ever, with the hl^ turnover of itaff, there are often personnel in sme 
phase of training. Generally, university im/mx persomiel believe the 
guidelines to be adequate wiille llbraarians that work with the ILL/WX program 
in the State Idbrai^ bellave the guidelines must be i^dated in tems of poliey 
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and procedm-es. rurther^ a of the guidGlinoo found in most 

IMj/TsTX officos. Only Purdue personnel report they are not aware of the 
guidelines a^d as far as th^ can deteimne^ a copy of the guidelinea is not 
availayle- 

No one expressed concern or felt that may institutional library wai 
"overtaxing" the JLL/wx systOT* Personal messagei occasionally are ient 
over the TvJX syst^. Hovrever, this activity is neither cc^on nor eonsistent 
and currently presents no real problCTi. 

Die ILL/twX personnel of the State Library generally felt the system could 
be improved by: increased COTttmnication throu^ newsletters, training work- 
shops, meetings, etc. Ttimy felt that this, plus revision of the policy and 
procedin*es manual, ml^t help end frustration at tha operator level. I\irther, 
they suggested that a coordinated selection mi acquisition policy be considered; 
that the centers be re-examned to insure that th^ tru^ are operating as 
centera} that consideration be given to m^Xins ftom center to center; that 
needa for staff in centers be reviewedi and that a profesaional librarian be 
appointed as supervisor of the InWMa State Librae TWX office with father 
responaibilitlea in the area of state-wide coordination of the OTX pro^im. 

Thm ILL/twX personnel in the various state imlveralty libraries believe ' 
the syst^ could be Is^rcfved byt conducting workshops in the centers 
improving coranimication %rith the State Library; being sensitive to the probl^ 
of hl^ turnover of staff; avoiding the State Library ("they don't verify"); 
ateiplifying statistics; reviewing machine supp3y need, i.e., sprocket paper ^ 
encouraging out-of-state repliei by WX\ and by ta^roving publicity eapecially 
for state governmental agencies (let thai know what services libraries can 
provide ) . 

Finally, a tm c^laints were received concerning busy mX lines, but 
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overall, in terms of hardware, the systetn a^ears to to quite reliable, 

RGCCTmondatlons 

H^eful^^ the following recOTimendations icLll assist in m^ing further 
improvonents in the Inttsma ILL/tWX syitem. The reconmendatlons are madG on 
the haiia of the ccomnnts stated in the ahove BvsmBry of findings as well as 
ganeral ^^reasions derived trm. the interviews, 

1. j^ovision of Leadership * A lihr^ian should be assigned 
responaibiUty for si^ervising the activities 
within the Indiana State Libra^. Further^ this librariMi 
should direct planning of policy &nd eoordinate the 
procedural aetivities of the ^L/TWX syatra on a state-wide 
basis* niua^ this person should ohair the advisoiy aonmLittee 
for TLt/mx functions ^thin the State of In^ana* Further^ 
this in^vidual ahould be given the responsibility and au- 
thority to I 

a- advise on national and state trends^ i*e#^ 

network policy md procedures j 
b, interpret feedback aAd data ^anating trm. 

the profession^ 
c- provide leadership and direetion of Ili/TWX 

policy within the State of Inddanai 
d- oversee the devel^oient of procedures vhldi 

effeotlve^ aad efficiently lnte3^ret poli^ 

at aH levels^ i.e,^ satellites^ cent^sy \mi* 

verslties, State Mbra^ and llbrarlea Aran nen- 

monber institutions. 
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2. StatG-wlde CCTmmjcatiQri i. C^m^cation ^th IUj/tax itaff 

at other institutions is always criticaa. All staff conCGriiGd 
maat be awaje of policy ajid proCGdwea which apply diroctly and 
in^ect^ to their Job-related actlvltiQS, Perhaps achievwnent 
of this go^i cm be aeco^lished throu^ decentralized meetings 
at librae centera^ use of educational ^^s^u^ of a ielf- 
instructional nature, workshops, a newsletter, etc* Training 
will be an ever-present problem particular^ due to the high rate 
of a-taff turnover, mus, training concerning ILL/twx policies 
and procedures ahould utilize a self-lnstruetional^ self -paced, 
packaged presentation format. 
5* Update Policy and Proced-mal Manuals . Many states have recently 
revised their manuals Md have citified precisely the objectives 
of their v^ious im/Tm systems. m& State Llbra^ should 
revise both the policy ajid procedures mmmXB into one updated 
version. lJ£j/wx Manuals ft* cm other states should be reviewed 
in this process, (Perhaps by instituting the above recccnnendatlons, 
scraie of the f^stration maj^r of the B^nC operators have esqpressed 
will be relieved* ) 

Verification * The app^ent problem of verification in the ILL/tJ'DC 
office of ^e State Llbrajpy needs to be examined, ^e requests 
leavlnQ the State Library unverified? Do the TWX operators at 
the State Library understajid policies ajid procedures concernlns 
verification? Are bibliographic tools readily available? ScLn^les 
or "spot checks" might be t^en tr^ work being proeessed by the 
ZLlt/WK office to detemlne the quality of verification of the many 
requests which are being sent out tram the State Library, 
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5. statistics . Again, the reporting form ajnd methodoloar of 

collection should be exmined to insure that on^ infonaation 
vital to the prOTiotion, operation, and evaluation of the 
ILL/'nvlC system be gathered* Further, thoffe that gather the 
data ahwld understand exactn^r what they ore e^^ected to 
collect, when they are to collect it, and how it ihould he 
presented, This wiH help inswe that canpM^ahle and usable 
data axe used ^ in later analysis and interpretation* Also, the 
feasibility of cQllecting the data ^ some automated proceia 
ahoij-d be studied. 

6. CollectlQn Coordination . Study the feasibility of establishing 
cooperative selection, aequlaition and cataloging policies 
within the State of IncUMa, especially for public libraries* 

?• Collection R'oflle . Develop a short publication for dLstri- 
bution to the Ili/TtDC offices of the centers and imiversity 
libra^ries which describes the p^iciAar strengths of soma 
major lending libr^ies within the State. Perhaps this form 
of publication would help ii^rove the hit ratio. Also, study how 
the card file of the ILL/T^m office at the State Library is being 
utilised, la it penalizing libraries which have the reputation 
for excellent hit rates by Increasing the burden of req,ueits 
which th^ receive? 
8* Costing , If national ILL/twX trends continue, the dilama of 

charging costs tmy have to be solved soine time in the near f\iture. 
Stu<ty the ILrect and indirect costs incurred by centers, univer- 
sities, and the State Librae for proceeaing ILL/Tf^ tri^aactiona* 
Alao, the ataffing needs of the vwious DjIi/TWX offices could be 



studied at the saine tijne, 
9. Publicity , Consider what futwe benofits (both financially 

and politically) the State Libra^ might derive ftcm increasGd 
publicity among the varioui atate governmental agencies. They 
need to be a\^e of the various aervices a State Library cm 
provide. 

10. BiblioCTaphic Tools # Encourage the p^cement of key biblio- 
graphic tools .nea^ the ILL/TVDC offleea of libraries which process 
a large nmber of request i on a dai^ basis. 

Vs^jor Changes . major cha^gea^ i.e., !WXing ftrcm center to ^ 

center^ regional campuses entering nework directly^ courier 
servlca between imjor libraries such as Indiana University 
p^d the State Idbraiy, etc^ i first should be instituted on a 
pilot or BD^er 1: lental basis, mis ^111 insure study of the 
change to judge its effectiveness* 
Finally^ consider again: ^at were the objectives when the systen 
was first established? Are they adequate? Md, Are these objectives 
presently being met? Perhaps^ by this means, the 1LL/wx syst^ can be 
toproved to provide strong service of a compreheniive nature on a variety 
of subjects to the cltiEens of Indiana ttoough all libraries. 

The authorB would like to thank Dr* M, K. Buckland^ ABaistant Director 
for Technical Processing^ Libraries and Audio-Visiml Center^ Purdue Univer^ 
sity^ for his Buggestlons and recommendations contained on the foUowlag 
page. 



February 19, 1973 



Fin*ther notea on TWX/lIiL 



1* ReoMmendation number three (page 17) also-- 

Ask all staff involved to review existing policies and pro* 
ceduraJ. manuals and submit suggestlene to the State Librae 
in writing* This ahoiild: 

a. Help educate than 

b» Pinpoint needed improvements 

Qm Be good for morales 

2* Recommendation nianber five (page 18) also— 

" • • • and why it is being coUeoted" also shoiid be made 
clear to those who gather Btatistiai* 

3* New Recommendations 

If COBICIL develops along the lines of OCLC^ then the eauiiOTcmt 
used for TWX probably will be superseded by eq^uip^cnt used for 
COBICn^* Further^ the aQcmiiU.ation of catalog records accessible 
from each center will be providing an on-line anion catalog 
facility^ therefore^ the State Libraiy ihould ensure that the 
Project Director and the Task Force are faailiar with the Indiana 
HjL/tVK syeton and the two reports. 

The TWX systCT should be rea^ to teke advantage of the union 
list of series ai soon as available. 

The State Llbraav should consider setting certain bibliographic 
standards for public libraries* Those public libraries which 
meet the standarls would be aULowed to borrow by TWK^. those that 
do not meet standards would not* These standarda would be 
enforced especially with the centers* 



21 



Ellis, R. A., rnoRiGon, K* , and Weiss, J. NIL: A Study of UnfillGd 
Intcrlibmry Loan Requests in the iNySILL Syst^ , V/ashington^ D.cV: 
Nolaon Association, Inc* , 1970, ' ~ 

PaljnDuj, V. E, , Biyant, E. C, , Caldwell, N- W, , and Grey, l/m. A Study 
of the Characteristics, Costs, and Magnitude of Intcrlibr^y Loans in 
Academic Lihrajles , V7e'stpQrt,~Conn* : ' Greenwood "Publishing Co. ~Tf72. 

Tauber, Maurice P. And Stephens, Irlene RoCTier, Librajy Surveys . New 
York: Columbia University K*ess, I967* " 

Tauber, Maurice F. "Sursrey Method in Approaching Libro.ry r>roblCTLs", 
Libraiy Trends, XIII, No. l :(july, l^h), pp. I5-3O. 

Proposal to Asaooiatlon of Research Libraries by Westat, Inc. ta^ 
Study an Iiig)roved Inter library Loan SystCTL for Academie Libraries 
through the Deteminatlon of m Equitable Borrowing Fee System and 
the Development of a Nation^ Perlodicali Resource Center October 18 
1972. ' 



